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WP06 Control of Non-Conformance

—

Consider potential
effect of non-
conformance after
delivery of service
orin-use

!

Take appropriate
action:

- Investigate & escalate
(if necessary)

- Re-check

- Review procedure & if
necessary, agree

updates
v

From the completed
Corrective Action Plan
(Part A), record non-
conformance and/or
complaints details on the
List of NCs Raised & Closed

Out spreadsheet

Close out the findings and
complete Part B of the
CAP, and record the details
inc. close out date on the
List of NCs spreadsheet.

Arrange a re-audit if
necessary.

v

Update procedure
and reissue to
relevant staff if
necessary

Investigate & record

cause on same
spreadsheet

A 4

Identify immediate
corrective action to
eliminate cause and

action to reduce risk
of repetition of the
error

long term corrective fF————

Segregate & identify

any non-conforming

parts, equipment or
personnel

Review situation &
take record
appropriate action

(authorised person)

Close out non-
conformance when
evidence of
corrective action is
taken

Rectification options:
- Alternative supply?
- Different fitter?

- Reject/ Replace?

- Client concession?

Recheck all
rectifications before
release.

When appropriate —
Record client
authorisation for
concession

Provide non-
conformance data
for analysisinto
preventive action

WP14 Continual Improvement

WPO09 Preventive Action
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